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2015 Annual Work Plan
for

Increasing Access to Clean and Affordable Decentralised Energy
Services in Selected Vulnerable Areas of Malawi

Country: Malawi

UNDAF Qutcome(s): Theme 1, Outcome 1.3: Targeted Population in Selected
Districts benefit from effective ~management of

environmental, natural resources, climate change and
disaster risk by 2016

UNDP Strategic Plan Primary Outcome 1: Growth and development are inclusive and

QOutcome sustainable, incorporating productive capacities that create
employment and livelihoods for the poor and excluded.
Specifically Output 1.5 of Outcome 1 - Inclusive and
sustainable solutions adopted to achieve increased energy
efficiency and universal modern energy access (especially
off-grid sources of renewable energy)

UNDP Strategic Plan Secondary Outcome 2: Countries have strengthened institutions to
Qutcome progressively deliver universal access to basic services;

Expected Country Programme National policies, local and national institutions effectively
Outcome support equitable and sustainable economic growth and
food security by 2016

Expected UNDAF/CPAP Outputs ~ Output 1.3.4: Innovative renewable and energy saving
technologies piloted in targeted locations in rural and peri-
urban areas enabling the development of a national

programme.

Implementing Partner Ministry of Natural Resources, Energy and Mining -
Department of Energy Affairs

Responsible Party Department of Energy Affairs, Mulanje Energy Generation
Agency.



Brief Description

Malawl is onc of the least electrified countries in the SADC region, with an average per capita consumption of 85 kWh
per annum — among the Jowest in the world. Provision of sufficient, reliable and clean energy in Malawi is a critical
challenge, as recognized by the Government which has put energy as a focus area in bolh the Malawi Growth and
Development Strategy 11 (MDGS 2011 - 2016) and the Economic Recovery Plan (2012). The demand for electricity by
far exceeds the installed capacity and new generation capacity is urgently needed, with the government focused on
promoting diversified sources and utilization of the country’s abundant renewable energy resources — particularly
micro-hydro and solar. Under SE4All the government has committed to ambitious 2013/202 targets for increasing
energy access and renewable energy supply.

To increase access, effort is needed to develop power plants and mini-grids close to the end users in the rural areas and
since financial resources are scarce, investments for new generation can only be leveraged by invelving the private
sector and social enterprises. Given the more remote locations of many of the communities that need to be served, and
the cost reductions in renewable energy technologies, an important vehicle for meeting these targets will be clean
energy mini-grids.

This project addresses rural electrification barriers in rural Malawi where 96% of people do not have electricity access.
The project will scale up and strengthen Malawi’s first mini-grid, independent vertically-intcgrated energy company
operated as a social enterprise; provide micro-capital grants and pitot innovative service arrangements for clean energy
mini-grids; build capacity on mini-grids and rural electrification at the sub-national and national levels; develop an
information clearing house on clean energy mini-grids for project developers; and recommend ways to mainstream
mini-grids into national rural electrification financing platforms and energy regulatory frameworks. It is expected that
the project will st the stage for mini-grids to play a key role going forward in electrifying rural parts of Malawi, thereby
assisting the country in meeting its SE4Al targets.

Program Period . 2012-2016 usD

Atlas Award [D ;00086833 Estimated annualized budget :  180,147.00
Project 1D : 00094026

PIMS No. : 3270 Allocated resources

Start date : January 2015

End date : December 2018 GEF 180, 147.00
Management Arrangements  : NIM

PAC Meeting Date : 29" January 2015

Agreed by Implementing Partner:

Principal Secretary for Ener: _ :
€ (KAPHD)2 | %ﬁ/
Dae: lbg/o‘!/'loz '

Place: Lilongwe, Malawi

Approved Iby_‘:

UNDP: @.— é{m\D

Daté: 1_’\‘,/.! .q rJ ,5 W

Place: Lilongwe, Malawi




Brief Description

Malawi is one of the least electrified countries in the SADC region, with an average per capita consumption of §5 kWh
per annum — among the lowest in the world. Provision of sufficient, rcliable and clean energy in Malawi is a critical
challenge, as rccognized by the Government which has put energy as a focus area in both the Malawi Growth and
Development Strategy 11 (MDGS 2011 - 2016) and the Economic Recovery Plan (2012). The demand for electricity by
far exceeds the instafled capacity and new gencration capacity is urgently needed, with the government focused on
promoting diversified sources and utilization of the country’s abundant renewable energy resources — particutarly
micro-hydro and solar. Under SE4All the government has committed to ambitious 2015/202 targets for increasing
energy access and renewable energy supply.

To increase access, effort is needed to develop power plants and mini-grids close to the end users in the rural areas and
since financial resources are scarce, investments for new generation can only be leveraged by involving the private
sector and social enterprises. Given the more remote locations of many of the communities that need to be served, and
the cost reductions in renewable energy technologies, an important vehicle for mecting these targets will be clean
energy mini-grids,

This project addresses rural etectrification barriers in rural Malawi where 96% ol people do not have electricity access.
The project will scale up and strengthen Malawi’s first mini-grid, independent vertically-integrated energy company
operated as a social enterprise; provide micro-capital grants and pilot innovative service arrangements for clean energy
mini-grids; build capacity on mini-grids and rural electrification at the sub-national and national levels; develop an
information clearing house on clean energy mini-grids for project developers; and recommend ways to mainstream
mini-grids into national rural electrification financing platforms and energy regulatory frameworks. It is expected that
the project will set the stage for mini-grids to play a key role geing forward in electrifying rural parts of Malawti, thereby
assisting the country in meeting its SE4All targets.

Program Period 1 2012-2016 UsSD

Atlas Award 1D : 00086833 Estimated annualized budget  :  180,147.00
Project 1D . 00094026

PIMS No. 1 5270 Allocated resources

Start date ¢ January 2015

End date : December 2018 GEF 180, 147.00
Management Arrangements :  NIM

PAC Meeting Date : 29" January 2015

Agreed by Implementing Partner:

Principal Secretary for Energy:

Date:

Place: Lilongwe, Malawi

Approved by:

UNDP:_

Date:

Place: Lilongwe, Malawi
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